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B Havane nions cpean cyaebHbix pelweHnii apbuTpaxHoro NpovM3BoACTBa NPUBIEKIO
BHMMaHue 0[HO, He caMoe OrnywnTenbHoe B cMbicne undp. Ynpaenswowas komnaHns OO0 «
Cunyat» npourpana no ncky OAO «KamyatckaHepro» 19 munnnoHoB pybneir. 370
HEeB3Mpas Ha TOo, Y4TO MO akTam CBepkM, nognucaHHbiM pykosoamtenamm OAO «SHeprocbbitTa»
(noyepHee npeanpuatme OAO «KamMyaTckaHepro») 3a NpeanpusaTueM 4HUCImTCs
3a00/1XEHHOCTb BCEr0 B OAUH MUNMIMOH TpUCTa ThicAY pybnei.

Ewe 60nblwyto Tpesory Bbi3biBaeT T0 06cTosTeNnscTBO, 4T0 OAO «KamyatckaHepro» BHavane
3asBW/IO B NCKE CYMMYy 28 MUIMOHOB pybnei, 3aTeM CaMOCTOATENbHO YMEHbLWMWIO0 CYMMY A0
19 MmunnuoHoB. OHM NOSICHUAK, YTO NPOCTO oWnbANChb Ha 9 MuNAnMoHoB pybneit! Ha cTpaHmuax
Halwew raseTbl Mbl MHOrO pacckasbiBanu o ToM, 41o pykosoacteo OAO «KamyatckaHepro» He
CNOCOBHO 3P PEKTMBHO YNPaBNSTb CBOUM 3HEPTrOrMraHTOM, KOHCTPYKTUBHO
B3aMMOOEeNCTBOBaTb C yrpaBnsioWmnMm KomnaHmam. B Hawem cnyyae oHM He npenocTasmnm
CyLy CKONbKO-HMOYab y6eanTenbHbIX pacyeToB B CBOK MONb3y, KOraa 3asiBNsi/in UCKOBbIE
TpeboBaHusa Ha 28 munnuoHoB pybnei. N naxe korga OAO «KamyaTckaHepro» no
CcoBCTBEHHOW MHMLMATBE YMEHbBLUMIO CYMMY MUCKa Ha OOHY TPEeTb, Cyabs He noTpeboBan

06 bACHUTb, oTKyAa 4To bepeTtcs. Ownbouka OAO «KamuaTtckaHepro» obownach Obl
kaxgomy n3 840 keaptmpocbemiunkoB YK OOO «CunyaT» No4TM B 0ANHHAOLATb ThiCAY
pybneii! Kak moxHo noBepsatb pacyetam OAO «KamuyatckaHepro», korga oHvu yMyapsoTCcs
3abnyautbes B Tpex cocHax? Pykosonocteo OAO «KamyaTckaHepro», Noxoxe, npoBoanT
NONNTKKY KONOHM3aumm Tepputopumn. Hanpsmyio pabotatb C HaCENEHNEM Y SHEPTeTUKOB He
nonyyaetcs. ObweHne ¢ noTpebnutensmm obopaynaeTcs AN HAX HEPBHBLIMU CPbIBAMMU.
Xutenu otnpaBnsoT 3HEPreTUKOB B UHTUMHOE nyTewecTBme. [103TOMy 3Ty TOHKYIO MUCCUIO —
paboTy C HaceneHneM — sHepreTUKN CTapatoTCsl NePeNnoXnTb Ha MyHUUMNanMTeTbl, Moo
ynpasnsiowme KoMnaHn. Yumteisas, 4to okono 80 npoueHToB notpebutenel Tenna Ha
KamyaTtke cocTaBnsitoT XunbLbl 4OMOB, TO CTAHOBUTCS O4EBUOHBIM: Nt060A LOBPOCOBECTHBIN
Kamyagan ons sHepreTukoB aBTOMaTnUYeCcKn NpespawaeTcs B ManeHbKyto JONHYIO KOPOBKY.
3a gokasaTtenbcTBamu Oaneko X0AuTb He Hado.

MNpopasas Tenno ynpaensiowmM KOMNaHNsaM 1 Tpebys ¢ HUX NOMHOro pacyeTa B TeYeHne
MecsiLa, SHepreTuKn He NPUHMMAIOT B pacyeT cneaytowme obcToaTenbCcTaa.

Bo-nepBbix, cOBMpaemMocTb OEHEr C HaceNneHns HUKOraa He 6biBaeT NoNHON. MakcumyMm, 4To
yOaeTcst 4OCTMYb NPW XOPOLWO NnocTaBneHHon paboTe ynpasnsaowmx komnanuii (YK) — 70-90
npoueHToB. ObpasoBaswunecs Hegonmkm (yobiTkun) YK nnbo myHuumnanmteTol 06s3aHbl 6patb
Ha cebs. Ha aTy Hepommky «KamMyaTCckaHepro» HauyucnsieT neHu, T.e. Nonyyaert ¢
HECyLeCTBYOWNX AeHer npubbinb. Takme sKOHOMUYECKME B3aMOOTHOWEHNS Ha3biBAOTCS
nHave — 0bNoXuTb AaHblo. YTo 310, €Cnn He NPU3Hak KonoHn3aummn?

Bo-BTOpbIX, Npoaasas Tenno ynpasnaowmm KOMNaHNAM No KOMMepP4YeCKOon LieHe, SHEPreTuku
3anpeLatoT ero nepenpoaasatb, T.e. Aenatb HeOONbLLYO HALLEHKY NOCPeaHMKaM.
CnepoBartenbHO, NOCPELHUKN BbIHY X AeHbl paboTaTb cebe B yObITOK. MNepcoHan ynpaBnstowmx
KoMMaHwuiA, obcnyXumBatowmx onepaummn «kKynu-npogari» paboraet becnnatHo. K Tomy xe,
nepenpoaasas TEMNO3HEPrnio, KOMNaHUN HECYT NpsMble yObITKM B BUAE HANOroB. 3acTaBnsaTb
paboTaTb cebe B yObITOK Ha KabanbHbIX YCNOBUSIX 3TO 03HAYAET — KOJIOHN3NPOBATh
TeppuUToOpUIO.

B-Tpetbux. Tam, roe «KamuyatckaHepro» camo cobnpaeTt AeHbr1 ¢ TEPPUTOPUN C HEAOMMKAMU
B pa3mepe 85 npoueHTOoB, BECb HEA0COOP NNaBHO pa3Ma3sbiBAETCS B MOBbIWEHHbIX Tapudax.
To 6Vwb [ONT PaBHOMEPHO AENNTCS Ha BCEX NOOPOCOBECTHbIX NnaTenbwmnkos. O6peMeHaTb
XW3Hb YECTHbIX U PpaboTOCNOCOBHbIX XUTENEN TEPPUTOPUUN — TOXE OONH N3 MPUIHAKOB
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KONOHM3auuu.
B-4eTBepTLIX, NPUHMMATbL NPUHYANTENbHBIE MEPBI K B3bICKAHWIO LONTOB C
XWNbLOB-HENNATENbIUNKOB YNPaBnsowWme KOMAaHUM MOryT Mo UCTEYEHUN Tpex Mecaues. A
paccumtaTtbes ¢ OAO «KamyaTckaHepro» OHWM 06s3aHbl, COrnacHo HaBS3aHHOMY UM
kabanbHOMY OOroBOPY, B Te4EHMe 04HOro Mecsiua. 3a ocTtaswmecs wectbaecst cytok OAO
«KamyaTckaHepro» ncrnpaBHo Ha4yucnset neHn. Kpome Toro, oHM B3MaOT NPOLEHTHI 32
NONb30BaHME Yy XXMMUN OEHEXHbIMW CPEeACTBAMM, KOTOPbIE B3STb HEOTKYyAa! DHEpreTumku,
3aTsarnBas Bce TyXe U TyXe (PUHaAHCOBYIO yaaBKy, NPOBOAST HECCOBECTHBIN WaHTax
PErnoHanbHOM BNacTu, 3aCTaBNsis €e Hax04MTb Cnocobbl NOAAEPXKUN «BbIMOraTtenei» yepes
doenepanbHblii U pernoHanbHbIi 6oaXeTbl. PernoHanbHas u MyHMumunanbHas BnacTb
3a24acCTy0 BblHY X AEHbl MATU HABCTPEYY aHepropecypcHukam. CnunwkoM BENUKK coumanbHble
PVCKM 1 CTPaxu, Ha KOTOPbIX Te rpybo 1 TONOPHO UrpatT. BeccoBeCTHbLIN WwaHTax anuT
pervoHa — 6e3yCnoBHbIf NPU3HaK KONOHU3aLUN.

Y10, B KOHUE kKOoHUOB, nony4nt OAO «KamyatckaHepro»? 9TO Nerko npocneanTtb Ha npuMepe
camoi kpynHon ynpasnstowen komnaHnm Kamyatckoro kpas — OO0 «Y XKX».

Ha cerooHsWHNN oeHb SHEPreTUkKn 3arHanu ux B 4ONIrOBY0 aMy. Ynpasnsowas KoMnaHns
nonxHa OAO «KamuaTckaHepro» 6e3 Manoro oauH munnuapg pybnei. Hanomhio, 4to YK
000 «YXKX» obcnyxuaet 120 ThicaY XMTENen Kpaeson cTtonuubl. Ha npeanpusatumn
TPYASATCS OKONIO TPEX ThicsY Yyenosek. Ecnm «BoiMoratensiM» nnatntb coobpasHo mx
6e3MepHbIM (OMHAHCOBbLIM anneTuTam, TO HY>XXHO 3abbiTb NPO PEMOHTbI KPbIL, BHYTPUAOMOBbIX
KOMMYHMKaumii 1 7.n. TakxXe Hy>XHO cokpallaTb KONMYecTBO paboTHUKOB HA NPeanpusiTusx,
NOTOMY 4TO UM HeyeM ByaeT nnaTuTb 3apnnaTty. Beixoa u3 aToit cutyaumm noka BUAMTCS OAUH
— 006BbABMTb NpeanpuaTne 6aHKPOTOM 1 CANCHIBATb OONTN.

B KoHoMrypauum gonHaHCOBbIX OTHOWEHWUIA ynpaBnsiowmx KoMnaHunin Kamyatku ¢
SHeprocHabxarLwmm MOHONONNCTOM Beeraa byneT B npourpbiwe «npoknaaka» (YK un
MYHULMNANUTETbI) MEX Y HENOCPeACTBEHHbIMU NOTPEOUTENSIMA 1 BHEProcHabXaTensMu.
Bbixon 13 Tynuka MoxeT OblTb HakaeT npu ycnoBun, ecnu 3acnaHubl 13 pykosoactea OAO
«KamaTtckaHepro» (4mtanm «Pycrnopo») nepectaHyT OTHOCUMTbCS K KamyaTtke, Kak K CBOeMn
KONMOHWUN.

VcTopust HacC yuuT, 4TO BCE KONMOHN3ATOPbI OCTAKTCA HU C YeM. Ho 3a4em y4nTb ypoku
ncTopun? 3HaHUe 3TUX YPOKOB AEHEr He NpubaBnsieT 1 NOPTUT HACTpoeHne. Tak 4To
ynbibaemcs 1 4ep>XUM CNIUHKY POBHO...

Bsiuecnas CKAJTALIKUIA.
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